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SUGGESTIONS

Functions

%2 "

High level strategic issues including but

STATE

not limited to:

o Financial considerations
(funding, capital plans)

0 Culture/ climate
considerations

o Workforce strategy and
development

0 Whole of Health
issues/strategies

o0 Implementation of Review
Findings

0 Relationship Issues

o0 Major Labour Issues

o Strategic Planning

AREA
Indicative only

- Consultation for Health Service

plans and/or Area or multiple
districts

Issue resolution where root
cause is one related to area
functions (not Award of
entitlement dispute)

- Workforce planning matters

(recruitment, retention, training
and reform)

Inter-district matters where there
are mutual issues

- Trends/common issues with

multiple districts
Implementation of RIBB
recommendation at area level
(eg. Consistent HR/IR practices
and Policies)

Referred matters from State-wide
Group

Escalated matters from Districts
Matters to be referred to State
level group and or IBB
Committees

- WHA&S trends at area level

Budgetary trends at area level
HR/IR trends at area level

DISTRICT

Strategic and Business Planning
New or altered work practices
and processes

District change strategies
Financial considerations or
issues

Culture scan results
Strategies to address cultural
issues

Unresolved workplace issues
Training and Development
Strategies

Workforce Management
(WH&S, Equity, IR/HR,
Recruitment and retention,
Workload, Payroll Issues)
Service Provision

Matters referred from workplace
consultative groups

Referred matters from Area
Consultation Group

WORKPLACE

Occupational health and
safety

Training and Development at
business unit level

Working co-operatively
(openly accountable)
Workplace Grievances
Workplace Issues
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SUGGESTIONS

Information

Membership/Who

How Often/Format

STATE

- Budget information
- Labour statistics
- Organisational change

initiatives/business cases

- QH strategic plan
- Review findings and implementation

strategies

- State Government initiatives
- Trend data
- Whole of Organisation initiatives

- EMT and Union Secretaries

- On a quarterly basis or as required

AREA
Indicative only

- Financial Matters (budget and

expenditure)

- Organisation Climate surveys
- HR/IR matters (inc bullying and

workforce trends)

- Planning matters (demand,

workforce, epidemiological and
demographic data, Information
and Technology, equipment etc

- Workplace Health and Safety

(Workcover and QComp),
Incident aggregated data

- Area GM

- Union Officials/Reps

- DM reps

- Area HR/IR Director

- Other exec staff including senior

clinical staff

- Need further input when

structures are known

- Video conferencing option
- 4-6 times per year
- Facilitated and IBB based

process

%

DISTRICT

- Data to support function

outcomes

- Business Cases

- Finance Reports (budgets)
- Workload/Workforce Issues
- Formal Minutes

Information from upstream
groups/forums

- District management (to be

determine on a district by district
basis)

- Union

Organisers/representatives

(Development of IBB skills for
rep’s)

- As agreed but a minimum of

guarterly

- (Local empowerment exists here

- depends on district size and
issues)

WORKPLACE

- Cascading of information —
team briefing

- Consistent and widely
distributed

- Sharing of information

- Local Union Reps/Delegates
- Supervisor
- Work unit members

Local area has flexibility in how it
is formed (eg. At hospital,
community centre etc) but District
forum must approve

Definition of local could be a
work unit, an occupational group
etc

- Monthly or as required
(depends on size)

- Minutes should be taken and
copied to District Consultative
Forum
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SUGGESTIONS

Where does
information go?

Success Indicators
(for indicative
purposes only)

STATE

- Area Consultative Group
- Joint communication from the forum on

a quarterly basis to all staff
Refer relevant matters to the Industrial
Relations Unit

- Then disseminated through the usual

management forums in QH
Union structures

- 90% participation by membership at

forums

- An effective working relationship

EMT members understand the strategic
issues unions are having in QH on a
broad level

Issues raised are resolved within one
quarter

- Joint lobbying of Government for QH

needs

- Joint participation and implementation of

major organisational change

- Shared understanding (unions and

Management) of strategic direction of

QH

AREA
Indicative only

- State-wide — escalation and de-

escalation
MAU for resolution

- Specialty and technical units

District and Local
Consultative Forums
Union member consultation

- Consultative process endorsed

through staff survey

Decrease in matters referred to
State Wide team

Increased returns in terms of
organisational climate

Key stakeholders commitment
and attendance

- Consultative mechanisms at

District and Local level effective
Improvements in data set trends
Project outcomes

DISTRICT

- Area
- Workplace

Unions

- Workable partnerships

- Agreement at District Level
- Workplace/Facility KPI

- Scheduled versus actual

meetings
Regular review

- Attendance

WORKPLACE

Horizontal distribution
District

- Other Work Units

- Stakeholder attendance

Improved staff participation

- Staff confident to raise local

issues
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AREA

SUGGESTIONS STATE Indicative only

DISTRICT WORKPLACE

Notes:

Union capacity to service this model will need to be explored in further detail especially as some union rep’s will be
attending multiple consultative groups/forums

Consideration should be given to how we stage when each of these consultative forums meet (a planned approach)
What are the organisational success factors for the effectiveness of these group

Smaller districts may combine groups, adjust discussion topics, determine meeting needs — meets the need of the
District

How do we develop a mechanism where meetings aren’t cancelled at the last moment



Queensland Government
Queensland Health

& )
& )
() 0
) )7
( 2
) ) (" (
)
o)l
8
& & ('
( (
& (
1)
(
Al )
5 ( (
(
(¢
8 0 3
(,
A

8)

((

( (




Queensland Government

Queensland Health
""$ %
& 5 ((
( )
( (
& ) .
i 3
: ( (
(
II$ n
) )

(

"0

1




Queensland Government

Queensland Health

$

FRAMEWORK

Functions

Information

Membership/Who

How Often/Format

ISSUE RESOLUTION GROUP AT
STATE LEVEL

- Award interpretation/Agreements/Policies
- IR Policies
- Consider and allocate timeframes for resolution

of issues

- Dismissal filter prior to State-Issues Resolution

Group

- Disputes at a multi-union/state-wide level

- Formal and informal arrangements (sub groups)
- Monitor area statistics

- Provide IR updates to organisation

State-wide education support

Tallored intervention for areas with trends

- Best practice
- IR Updates
- Reports on outcomes from Area disputes

- CHIRPSC / Industrial Relations Unit
- Area HR/IR

- Shared Services Provider

- Unions

ED, Corp Services - depend on structure

District Representatives

- Industrial Relations Unit could instigate a meeting

with relevant people before referring to IRG —
group of people with areas of speciality

- Need for sub-groups to meet on an as needs

ENTERPRISE BARGAINING
AND IMPLEMENTATION GROUP

- Negotiation of Enterprise Bargaining

Agreements as required

- Negotiate/Implement agreements
- Jointly develop a training agenda around the

EB, interpretation, training for HR Managers,
Managers around IR

- Jointly review how we could provide some

easy to understand checklists etc for Line
Managers where there is confusion

- Management and union representative as

appropriate

CORPORATE INDUSTRIAL RELATIONS UNIT

To provide consistent accurate interpretation
of awards, agreements, HR/IR policies and
IRMs.

Support local management with advice in the
above areas.

Contact point for unions if issues can not be
solved locally

Provide information and education for line
management on employee relations matters

IR Updates
Information session on agreements, HR/IR
policies

Professional, experienced IR staff

24/7 service model
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FRAMEWORK

Where does the
information go?

Success Indicators
(for indicative
purposes only)

ISSUE RESOLUTION GROUP AT
STATE LEVEL

basis

- Other consultative groups can refer issues to the

State Issues Resolution Group

- Resolution processes will exist at local, district

and area level

- State-wide resolution group would meet on a

monthly basis

- Dispute resolution works in a timely manner

- HR District representatives
- IR Network

- Managers

- QHEPS

- Relevant expert Staff

- Unions

Communication channels need improving

Management lists held Corporately and need to be
update regularly

- Disputes of similar nature are not referred (i.e. if

one referred, communications about resolution
assists in early resolution of future issues)

- Education and training indicators ( re:

complaints/disputes)

- Improved results in climate survey
- Timely resolution of disputes
- Level of trust between unions and QH to resolve

issues at this level

- Reduced level of disputation and of referrals to

IRC and IRG

- Reports on success stories

ENTERPRISE BARGAINING
AND IMPLEMENTATION GROUP

- Timely resolution of Enterprise agreement
- Education and training indicators around EB

CORPORATE INDUSTRIAL RELATIONS UNIT

State IRG
State level Consultative Forum

- Disputes of similar nature are not referred to

Unit

- Improved results in climate survey
- Length of time to resolve issues
- Level of trust between unions and QH to

resolve issues at this level

- Reduced level of disputation and of referrals to

IRC and IRG
Reports on success stories
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Notes:

- Further work is required in refining success factors and determining measures for each of the success factors
- Further discussion required on principles and criteria on which issues are first resolved with Area HR/IR and which might automatically go to the Industrial Relations Unit
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