Department of the Premier & Cabinet

Queensland Health Payroll
Implementation Review

Stage 1 Status Report
8 May 2010

8 May 2010
This report contains 20 pages
QLDGDPC-10DzaftRepri0710-BYD_8468853_1 vf

© 2010 KPMG, an Austrafian parinership and a member firm of the KPMG network of independent
member firms affiliated with KPMG Intemational Coaperative {*KPMG International®), a Swiss entity.
All rights reserved.
KPMG sand the KPMG logo are registered trademerks of KPMG Intemational.
tiabHity limited by a scheme approved under Professional Standards Legislation.














































Department of the Premler & Cabinet
Queensland Health Payroll Implementation Review
8 May 2010

Disclaimers
Inherent Limitations

This report has been prepared as outlined in the Scope Section. The services provided in
connection with this engagement comprise an advisory engagement, which is not subject to
assurance or other standards issued by the Australian Auditing and Assurance Standards Board
and, consequently no opinions or conclusions intended to convey assurance have been
expressed.

The findings in this report are based on a qualitative study and the reported results reflect a
perception of Queensland Health but only to the extent of the sample swveyed, being the
Departiment of Premier and Cabinet’s approved representative sample of management and
personnel / stakeholders. Any projection to the wider management and personnel / stakeholders
is subject to the level of bias in the method of sample selection.

No warranty of completeness, accuracy or reliability is given in relation to the statements and
representations made by, and the information and documentation provided by, the Department
of Premicr and Cabinet and Queensland Health management and personnel / stakeholders
consulted as part of the process.

KPMG have indicated within this report the sources of the information provided. We have not
sought to independently verify those sources unless otherwise noted within the report.

KPMG is uader no obligation in any circumstance to update this report, in either oral or written
form, for events occurring after the report has been issued in final form.

The findings in this report have been formed on the above basis.

Third Parly Retiance

This report is solely for the purpose set out in the Scope Section and for the Department of the
Premier and Cabinet’s information, and is not to be used for any other putpose or distributed to
any other party without KPMG’s prior wriften consent.

This report has been prepared at the request of the Department of the Premier and Cabinet in
accordance with the terms of KPMG’s engagement letter dated 12 April 2010. Other than our
responsibility to the Department of the Premier and Cabinet, neither KPMG nor any member or
employee of KPMG undertakes responsibility arising in any way from reliance placed by a third
party on this report. Any reliance placed is that party’s sole responsibility.

We understand that this report may be provided to third parties. Third pasties are not a party to
our engagement letter with the Department of the Premier and Cabinet and, accordingly, they
may not place reliance on this report.

Third Parties acknowledge that they are not a party to the engagement letter dated 12 April 2010
whereby KPMG has been engaged by the Department of the Premier and Cabinet to undertake a
review of the Queensland Health HR Payroll Implementation, and to report its findings to the
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Department of the Premier and Cabinet. Our engagement was neither planned nor conducted in
contemplation of the purposes for which third parties have requested the Status Report.

Accordingly, third parties acknowledge that they may not place reliance on the results and
findings contained in the Status Report. KPMG shall not be liable for any losses, claims,
expenses, actions, demands, damages, liabilities or any other proceedings arising out of any
reliance by third parties on the Status Report.

Electronic Distribution of Reports

This KPMG report was produced solely for the use and benefit of the Departinent of the Premier
& Cabinet and cannot be relied on or distributed, in whole or in part, in any format by any other
party. The report is dated 7 May 2010 and KPMG accepis no lability for and has not
undertaken work in respect of any event subsequent to that date which may affect the report.

Any redistribution of this report requires the prior written approval of KPMG and in any event
is to be complete and unaltered version of the report and accompanied only by such other
materials as KPMG may agree.

Responsibility for the security of any electronic distribution of this report remains the
responsibility of the Department of the Premier & Cabinet and KPMG accepts no liability if the
report is or has been altered in any way by any person.
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Appendix A — Project Terms of Reference

Department of the Premier and Cabinet
Review of Queensland Health Payroll
Impiementation

Project Terms of Reference

1. Context & Background
The Project

Queensland Health has historically used the Latftice system to meet its rostering and payroll
requirements. Queensland Health was notified that the Lattice system would no longer be
supported, and [n conjunction with the planned whole-of-Govemment move to SAP payroll, a
decision was faken to implement a new payroll sclution — SAP for payroll integrated with
WorkBrain rostering solution.

A project team was established and has been working on the design, development and
implementation of the new solution — with a team including Queensland Health, CorpTech, IBM
and SAP,

Implementation
The new system went live on 23 March 2010.

Queensland Health pays approximately 74,000 staff in an average forinightly pay cycle. Each
pay cycle is made up of approximately 200,000 transactions. Leading up to each pay cycle,
3,000 — 4,000 adjustments are typically made on a daily basis to previously inputted pay data,
covering changes relating to shift work, allowances, and on-call work efe.

Due to the cut over from the old payroll system to the new pay system, there was a significant
decrease in the time available to input pay adjustments, leading to a backlog of approximately
26,000 adjustments prior to pay cycle 1 commencing. As a result approximately 7% of the pay
run’s value was affected, including 1,800 staff that received little or no pay.

The Department of Premier and Cabinet is now seeking external advice regarding the status of
Queensland Health's capacity to meet expectations for the delivery of significantly improved
outcomes in pay cycle 3 and the conduct of a broader post implementation review of the project.

2. Proposed Scope & Objectives

The purpose of the Project is to provide an independent review of the implementation of the
new Queensland Health Payroll System.

The scope for this project will include the following stages:

3.  Readiness for Pay Cycles 3 and 4 — consider and challenge the processes, procedures
and metrics being adopted by Queensland Health to ensure that Pay Cycles 3 and 4
(under the new system) proceed within a acceptable range of accuracy and timeliness for
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a payroll of this scale and complexity — (from both a process and technology
perspective). Provide advice on the most appropriate project governance and
management arrangements in the short to medium term.

4.  Post Implementation Review of Qld Heaith Payroll Implementation — undertake an
independent profile of the project, covering:

a. Project govemance and management — including project team management;
project communication; vendor management; roles, responsibilities and
accountabilities, including the appropriateness of cerification by all parties to
rollout made in March 2010; planning; monitoring; risk management and project
documentation

b. Systems design and technology support- including system design; retesting;
data management; implementation go-live readiness

¢. Change management and business readiness - including change management
and business process/iT system alignment; business communication; training;
end user expectation and involvement in IT systems design

5. Advice on implications for broader whole of Government implementation of the proposed
solution — informed by the resuits of the previous stages and the lessons learned; provide
advice on improvements that can be made to the planning and management of payroll
system implementations in other Queensland Government Departments.

3. Project Governance

Overall responsibility for the project will reside with the Department of the Premier and Cabinet,
with the Director-General Chairing the Project Steering Committee. The Directors-General of
Queensland Health and the Department of Public Works will also be members of the Project
Steering Committee as will the Deputy Director-General {Govemance) Department of the
Premier and Cabinet and the nominated Project Director.

A Reference Group comprising senior management of the Department of the Premier and
Cabinet, Queensland Heaith, the Department of Public Works Committee and CorpTech will be
established to provide support to the project.

External Consultants will be appointed to source and analyse data, processes and procedures,
and to provide an independent, accurate and robust view of past and present Queensland
Health actions to the Steering Committee.

Consultation to occur with all relevant stakeholders as required.

4. Timeframe & Key Milestones:
An update on the status of Stage 1 is to be provided by close of business on Thursday 15 April.

The timeframes for completion of Stages 2 and 3 of the project are to be negotiated between
the Director-General DPC and the External Consultants.
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